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Message from the President of the Foundation

I
It gives me great joy to present to you our dear partners, stakeholders, Trustees and
members of the Foundation and the general public, the 2013 Report of the activities of
Morgan Smart Development Foundation.
In the year 2013, Morgan Smart Development Foundation contributed meaningfully to
the sustainable development of the Niger Delta Region, through the implementation of
programs and projects that will uplift especially the poor and deprived women in the
region which is the area the foundation is presently concentrating its attention. It also
focused on activities that will address the endemic youth unemployment which has
become a serious challenge in the region. The resultant effect of youth unemployment
is the restiveness, militancy, kidnapping, pipeline vandalism and other negative vices
which the region is experiencing presently. This challenge unless more urgent steps are
taken to redress them, actually represents a gun powder that is waiting to explode
anytime to the detriment of the country, unless more urgent steps are taken to redress
the situation, by putting the youths to work. 
The general economic downturn in the country has continued to have greater effect on
the poor women in the rural and urban areas in the Niger Delta, in spite of its huge oil
resources. The oil exploration activities of the multinational corporations in the region
have continued to have serious consequences on the natural livelihood activities of the
deprived women in the riverine communities due to the serious pollution and
environmental degradation being suffered in the region. It is quite evident that not much
is being done by the 3 tiers of governments or through their intervention agencies and
the oil companies themselves, to seriously address the challenges which the riverine
women are facing. This pathetic situation is further compounded by the fact that
whatever little efforts are made to assuage the plights of these women, are usually
hijacked by the male folks who are the so called community leaders, who have little or
no consideration for the plights of their women folks. 
Across the Niger delta evidence abound of the great suffering which these women go
through to irk a living and who paradoxically in most cases, are still the breadwinners in
their homes. The questions that keeping re-occurring are, who exactly are those
responsible for bringing some form of succor? Are these women condemned to a life of
wretchedness which they live even with the abundance oil resources around them? It is
my strong opinion that all men of conscience must rise to help give these women some
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relief and move them out of the state of poverty to which they are presently condemned
to in the Niger Delta.
We at the Foundation continue to impact in our modest way in helping to add values to
development in the region from our activities which have been vividly captured in this
2013 Report. There is no doubt that a lot more needs to be done and the foundation can
do more as it has carried out series of Need Assessment Surveys in various areas of
development that will impact positively on the lives of these women and youths, but for
the paucity of fund to execute them. The Foundation nevertheless continues to forge
ahead with the little resources at its disposal hoping that it will get partners and
sponsors for some of our projects and programs as we go along. 
I want to at this point on behalf of all us at the Foundation, to express our sincere
gratitude to our partners and donors for the immeasurable support that we have
continued to enjoy which had made our modest achievements possible. We say a big
thank you to you all as we look forward to a greater collaboration in the New Year in
implementing programs and projects that will help bring some relief to our rural and
urban poor women and youths in Nigeria especially in the Niger Delta Region.
Thank you and God bless.

Dr. Omawumi Evelyn Urhobo
President/CEO

Introduction to MSDF

T
he Morgan Smart Development Foundation (MSDF) is a non-Governmental
Organization (NGO) dedicated to the empowerment of rural and urban poor
women and youths in Nigeria for poverty reduction, employment generation
and sustainable socio-economic development especially the Niger Delta
region. It has recorded series of achievement in its advocacy roles and project
implementation since it was founded in the year 2002.

The Foundation is registered with the
Corporate affairs commission (CAC)
Abuja, the Federal Ministry of Women
Affairs and Social Development, the Delta

State Ministry of Youths and Sports, Asaba
and the Lagos State Ministry of Women
Affairs. The Foundation has its head office
in Lagos, with regional offices in Warri in
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Delta State and Gbokoda in Ondo State
respectively.

CORE VALUES
MSDF’s day to day operations, activities
and relationships with partners and
stakeholders are predicated upon the
following core values that include:

● Transparency and Accountability
to all its stakeholders in the design,
implementation and reporting of
projects and activities.

● Gender Equity commitment
● Sound and Participatory Project

conceptualization and Delivery
● Provision of leadership and the

Building of leaders
● Equal Opportunity in Employment

and all Round Human Resources
Development

● Environmentally Conscious
Organization

CORE AREAS OF INTERVENTION BY
THE FOUNDATION
For Morgan Smart Development
Foundation to achieve its set objectives, it
has designed 5 (five) specific areas of
intervention that includes:

Economic Empowerment (EE):
This is the economic empowerment
programs of the foundation geared
toward promoting income generating
opportunities for poor and deprived
women and youths to enable them
contribute meaningfully to sustainable
development of the country. The
Empowerment program focuses on;
Human Development Programs for poor
women and youths through scholarship,
provision of income generation vocation
for the girl child, and building the capacity
of the poor women and youths to identify
economic opportunities to improve their
livelihood status.

Implementation of Enterprise Development
Programs by helping to improve the access of poor
women and youths to micro credit, grants, income
generating equipment, agricultural raw materials
and subsidies, transfer of information on new
technology to improve local production to enable
them build viable enterprises. The Economic
Empowerment program is closely connected to
the Capacity Building Programs.

Micro Projects Implementation:
Provision of micro- projects that supports the
Millennium Development Goals (MDG's) especially
in very poor and neglected communities with
intervention that directly impact positively in the
lives of poor women and youths in such
communities
Capacity Building/ Leadership Training
(CB&LT) Programs:
This program is designed to provide capacity/skill
acquisition for youths and women to enable them
participate in income generation activities. It also
provides leadership training program for women
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and youths to participate effectively in the decision making processes in their
communities and the country at large.
Peace Building/Alternative Dispute Resolution (ADR):
This program is designed to strengthen conflict resolution mechanism in conflict
prone communities through conflict building mechanism and use of ADR process.
This is to enable communities to benefit from development projects that they are
deprived of when conflict persists.
Communication and Advocacy (C&A):
The program is for effective advocacy and it focuses on sensitization of Government
at all level and other stakeholders to draw attention to issues of Gender
mainstreaming, HIV Aids, Malaria, Widowhood and the Challenges of the Girl Child.

The strategic progression of MSDF

The Morgan Smart Development Foundation has worked assiduously over the
last 10 years to bring some succor to the people through its thematic areas of
intervention. The foundation provides technical advisory services in all these
sectors. There is no doubt that the challenges confronting the region are
enormous and daunting but the Foundation has endeavored to intervene in its
own ways by helping to bring some relief through her activities, to the people
of the region.

The foundation interfaced successfully with some donor agencies including the “European
Union, Chevron, ExxonMobil, Esso Exploration Nig Ltd (EEPNL), Shell Petroleum, American
Embassy, Partnership Initiative in the Niger Delta (PIND) Niger Delta Development
Commission (NDDC), and Desopadec”, to get sponsorship/funding for the implementation
of the following projects and programs;

● The Renovation of the Umuolu Secondary School in Umuolu in Ndokwa LGA of Delta
State.

● Building of 4 Classroom block with toilet facilities in Okpara waterside.
● A three (3) Classroom Blocks with school desks and ring well in Oteghele in Warri

South LGA.
● A Ten (10) Bedded Health Center fully equipped in Ukpokiti.
● Three (3) Water Projects (2) in Otokutu in Ughelli South LGA and (1) at Oviri

Olomoro in Isoko South LGA.
● A Toilet and borehole in Ugbokodo community in Warri South LGA etc.

Retainer ship by Chevron Nigeria Limited (CNL) to provide technical services to both the
Itsekiri Regional Development council IRDC (comprising 23 Itsekiri communities) and Ilaje
Regional Development Councils IRDC (Comprising 8 blocks of over 43 Ilaje communities)
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that were established by Chevron Nigeria Limited (CNL) through its Global Memorandum of
Understanding (GMoU) with their impacted communities in Delta and Ondo State.
The Foundation seats as the Chairman of the Project Review Committees (PRC) of the two
Regional Councils in Warri and Igbokoda respectively and helps to ensure due process and
transparency in the bidding, analysis and award of contracts for projects and programs
being implemented in the various communities in the two council areas.
The Foundation also carries out Monitoring and Evaluation of the Projects during
implementation. The Foundation is a member of a consortium of four (4) NGOs supporting
activities of the partnership for community development (PPCD) which is an initiative for
building the capacity of the members of the Regional Development Councils as members of
their Peace Building Sub-committee, Employment Sub-committee, Communication and
Advocacy Sub-committee, Accounts & Audit Sub-committee & Institutional Building &
Resource Mobilization Sub-committee of the two Regional Development Councils.

With funds from Esso Exploration Nig Ltd (EEPNL) Nigeria, Morgan Smart Foundation
successfully executed a two (2) years twenty six million project (N26, 000,000) program of
economic empowerment of women and youths in coastal communities in Delta and Ondo
States.
ExxonMobil also sponsored the president of the foundation Dr Omawumi Evelyn Urhobo to
a one month Global Women in Management workshop (GWIM) organized by the Centre for
Development and Population Activities (CEDPA) in Washington DC in 2009. At this
workshop, the president of the Foundation was selected to address the American Congress
Briefing on Capitol Hill, on "The Role of Women in Strengthening Global Economy" on the
24th of June, 2009. Her address was an appeal to World policy makers, “that in considering
how to strengthen world economy, they should know that the safest investment they can
make is on a woman at the community level”. She drew attention to the restiveness and
militancy in the Niger delta and proposed that the panacea to the restiveness in the region
is to invest in the poor women and empower them. She considered the privilege of
advocating for the women of the Niger delta at such level as an outstanding reward for the
work of the Foundation in the Niger Delta over the last ten (10) years.

With the training received at the US workshop, the Foundation is now running “Capacity
Building Workshops” for women community leaders to build their skills to participate more
effectively in the decision making processes in their communities using the CEDPA
principals of Adult learning and Appreciative listening and Inquiry teaching methodology.

The Foundation is also running workshops on economic activities for poor women to build
their capacity in carrying out income generating activities for sustainable livelihood and is
collaborating with the Coastline Micro finance Bank formerly “Okere Community Bank” to
provide micro credit support for the people, especially poor women, of which over 20,000
customers have benefited over the last 20yrs of the bank’s existence.

The acquisition of the Morgan Smart Women and Youth Empowerment Resource Centre in
Okere, Warri; Delta State, is a milestone achievement for the foundation within ten (10)
years of its activities in the Niger Delta. The Center comprises;

● The Ayiri Emami Hall that can seat about 150 people.
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● An ICT Lab that can run computer training for up to 30 youths at a time.
● The Evelyn Dudu Library.

The center when fully operational will be utilized for organizing training workshops to
build the capacity of the youths and women of the Niger Delta at no cost to them, for their
empowerment. The Foundation because of its firm believe in education as an
acknowledged panacea for poverty alleviation, has over the years deplored its lean
resources to run a scholarship scheme for intelligent children from poor homes to enable
them have access to qualitative education. The foundation presently has forty seven (47)
secondary students under its sponsorship as at September, 2013. In other to increase the
number of children to benefit from this program, the Foundation has endowed a
Scholarship Fund to which it solicits donation from good spirited people to contribute, to

put more poor but intelligent students in school.
The Foundation has also partnered with “Partnership
Initiative in the Niger Delta” (PIND) to capture the
photographs of women across six (6) states in the
Niger Delta which are Delta, Edo, Bayelsa, Rivers, Imo
and Akwa Ibom in their occupational activities in
their communities, for the production of a calendar
project and the subsequent distribution of grants on
behalf of “PIND” to the women photographed in the
calendar project. This project was an eye opener for
the Foundation as it was able to document the degree
of poverty amongst the women spread across the
Niger Delta which raises the moral question of “when
relieve will ever come to these long suffering women
from the poverty and squalor to which they are
condemned to, in the land that produces the wealth of
the Nation”

The foundation under its Economic Empowerment
Program (EE) was able to get funding from the
2013-14 funding round of the Social Development
Fund (SDF) of the Embassy of France, Abuja to
implement the Introduction of Improved Chorkor
Fish Smoking Ovens to generate income for 300 Rural
Women from Coastal Fishing Communities in Edo and
Ondo State of Nigeria. The specific objectives of this
project is to generate income and reduce
work-related health risks from smoke inhalations and
injuries for women in 20 rural communities in the
Niger Delta.

There is no doubt that Morgan Smart Development
Foundation has in its most modest way contributed to
the amelioration of the state of absolute poverty that
affects the region. A lot of the beneficiaries of the
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programs and projects of the foundation have testified to how the Foundation has impacted
on their lives by uplifting their businesses and building their confidence and capacity to
contribute meaningfully to the development of their communities. With the numerous
achievements recorded by the Foundation in the last ten (10) years, the future of the
organization seems very bright indeed.

Achievements in 2013
Economic Empowerment (EE)
The foundation’s Empowerment programs (EE), is specifically designed to
help reduce poverty and promote economic independence among poor
rural and urban women and youths in Nigeria with focus on the Niger Delta.
The foundation achieves this through its Human Development Programs
and Implementation of Enterprise Development Programs.

Provision of Chorkor Fish Smoking Ovens to 20
Communities in Edo and Ondo State through the
SDF/MSDF Partnership

I
n 2012 MSDF submitted a proposal and
secured funding from the “Social
Development Fund” of the Embassy of
France, Abuja for the Introduction of
Improved Chorkor Fish Smoking Ovens to
generate income for 300 Rural Women
from Coastal Fishing Communities in Edo
and Ondo State of Nigeria. The project will
be implemented in the 2013-2014 MSDF
project cycle. The specific objectives of
this project is to generate income and
reduce work-related health risks from
smoke inhalations and injuries for women
in 20 rural coastal fishing communities in
Edo and Ondo State of Nigeria. The
targeted communities are Siluko,
Iguorhiaki, Gbeoba, Ikoro, Gelegele,
Iboro, Aihuobabekun, Aigbomonba,

Aimieghorwan, Evbogun located in Ovia
South West and North West Local
Government area of Edo state and Awoye,
Muluthein, Odofado, Arenewo,
Akinsolu-Gbagira, Ikorigho, Ojumole
,Osamarigho, Mese, Bowoto located In
Illaje Local Government area of Ondo
state. The specific objectives of this
project is to generate income and reduce
work-related health risks from smoke
inhalations and injuries for women in 20
rural communities in the Niger Delta.

The project activities will involve;
● Mobilization.
● Sensitization,
● Selection of Beneficiaries.
● Formation of Project.
● Implementation Committee.
● Construction of Chorkor ovens in

20 communities.
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● Training of Project Management
Committee members.

● Training of beneficiaries in
Business Development.

The expected result are:

● 300 rural women in 20
communities will be provided with
improved chorkor smoking ovens
to generate incomes.

● 100 youths will be trained in the
construction and maintenace of
chorkor smoking tools and ovens.

● The women in the coastal
communities inolved in fish
processing will be provided with
specialized skills to improve and
manage their businesses
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Revalidation/Registration of Community
Contractors in Western Communities of Ilaje
Regional Development Council & AICECUM
Communities

I
n March 2012, Chevron Nig Ltd identified
selected Non-Governmental Organizations
(NGOs) to carry out revalidation and
registration of community contractors to
demonstrate its commitment to transparency
in community contracting by using CB0s and
NGOs to conduct safe and successful
revalidation and registration of communities
contractors (CCs) within schedule, on budget
and with zero community disruption.

The objectives of the revalidation and
registration exercise were to a) ensure that
there is an acceptable, honest and transparent
tool for selecting community contractors for
bid process, b). To ensure that there is a
robust and wide range of registered
community contractors competent to provide
various ranges of services to support CNL
operations and c) to give opportunities to
additional community contractors who are

genuinely willing to register and do business
with CNL amongst others.

Morgan Smart Development Foundation
carried out revalidation and registration of
businesses in western communities 2 in Ilaje
Regional Development Council (Ilaje RDC)
and western communities 2 Ilaje AICECUM
(AICECUM, Obe-Confederation and ASICOPC).

In the implementation of the revalidation and
registration of contractors, a total of 149
profiles were collected from the Ilaje RDC
communities. This is made up of 33 registered
contractors and 116 new contractors. Their
profiles where verified with the Corporate
Affairs Commission (CAC), Department of
Petroleum Resources (DPR), and Federal
Inland Revenue (FIRS) and have been
inputted into the data base contained in file
holders and PDF copies on CDs. It was evident
that more contractors would have come
forward for registration but for the high cost
of meeting the registration requirement, and
delays in issuing the registration documents
in DPR, CAC etc.
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In the AICECUM communities, there were
only 18 registered community contractors
whose profiles were amongst the files
collected from Chevron office. In view of the
fact that most of the files required updating
especially Tax documents (2007) with the
obvious cost implication of yearly renewal,
most contractors chose to register new
companies. A total of 131 new contractors
were registered and they include community
members who were sensitized during the
workshops organized for them. This brings to
a total of 149 profiles of contractors that
where collated from Ilaje AICECUM who met
the requirements after their data have been
verified at the CAC, DPR and the Tax Office
and inputted into the data base. In the
breakdown analysis it was seen that 14 of the
149 contractors are women, while the
remaining 135 are male representing 9.4%
for women and 90.6% for men. In all, the
collation and verification process was well
conducted by Morgan Smart Development
Foundation. Each contractor was given

opportunity to get clarification on
information received that was not clear. The
process generated great enthusiasm and
response from the contractors. In carrying out
the Revalidation and Registration of
community contractors from western
communities 2 Ilaje RDC and Ilaje AICECUM
(AICEUM, OBE-CONFEDERATION AND
ASICOPIC) a total of 298 contractors were
profiled comprising of 51 revalidated
contractors and 247 newly registered
contractors.
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Retainership by Chevron Nigeria Limited (CNL) to
provide technical services to the Itsekiri and Ilaje
Regional Development council through its Global
Memorandum of Understanding (GMoU) with
impacted communities in Delta and Ondo States

MSDF in its capacity as chairman of the Project Review Committee (PRC) of the Itsekiri
Regional Development Council (RDC) presided over several meetings, which culminated
into economic empowerment of women and youths in Ilaje RDC

Itsekiri RDC PRC resolved and
recommended to that the sum of N300,
000,000 (Three Hundred Million Naira) be
approved by Community Engagement
Management Board (CEMB) of the
Itsekiri RDC for the equipping, furnishing
and take off of the IRDC skill acquisition
center.

The PRC also resolved and recommended
that the sum of N120, 000,000 (One

Hundred and twenty Million Naira) be
approved by the CEMB for Women /Youth
Empowerment in the Itsekiri RDC
Communities. Both projects have been
completed and are fully functional for the
economic empowerment of the women
and youths in the Itsekiri RDC
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MSDF in its capacity as chairman of the Project Review Committee (PRC) of the Ilaje
Regional Development Council (RDC) presided over several meetings, which culminated
into economic empowerment of women and youths in Ilaje RDC;

Ilaje PRC took legal actions against the Aogo
Micro Finance Bank; operators of the Micro
Credit Program of the Ilaje RDC. The bank has
already started paying back the unspent
funds. They have paid N800,000, N500,000
and another N500,000 in 3 installments
amounting to N1,800,000, into the project
account, promising to pay the balance of
N800,000 subsequently.PRC also ensured that
the bank steps up effort to recover the loans
already disbursed so far.

The IRDC sub PRC subcommittee deliberated
on a Boat Transportation Scheme
Management Plan presented by IRDC

executives consequently independent persons
were selected from the communities and the
RDC presently operate the two boats as a
business for the community people which
were purchased with the 2012 peace bonus
funds which are purely operated as a business
by the community people. PRC encouraged
the IRDC to ensure that persons with proven
integrity and experience are engaged to run
the boats with clear terms of agreement put

in place, with 2 years tenure as against 4
years suggested by RDC.

The committee also deliberated on the
execution of vocational training program by
Ilaje RDC for 50 women and 50 youths which
includes:

● Scaffolding.
● Rigging.
● Welding and fabrication.
● Insulating.
● Tailoring.
● Hairdressing.
● Soap making.
● And other vocational trainings for 6

months.
MSDF as chairman of the Ilaje RDC PRC also
ensured that this project was presented to
CEMB and it was approved with the sum of
N10m for implementation.

Other achievements of MSDF as the PRC
subcommittee chairman involved ensuring
that IRDC engaged a competent management
consultant as well as equipment needed to
handle the process.
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Scholarship Program under the MSDF Educational
Assistance Scheme (EAS)

MSDF awarded Scholarship to 17 Indigent and Intelligent Students in Public
Secondary School Students in Delta State.

M
organ Smart Development Foundation
instituted the MSDF scholarship award
scheme about three 3 years ago under the
MSDF Educational Assistance Scheme (EAS)
The primary objective of the program is to
give scholarship to indigent but intelligent
children to help the parents meet their
financial requirement to their children’s
education and also enable the disadvantaged
children from less privilege backgrounds have

access to qualitative education to compete
favorably with children from rich homes
anywhere in the world. The foundation
solicited for more funds from well placed
individuals, organizations, government and
private bodies for sponsorship, to enable the
foundation increase the number of
beneficiaries to 100 students in the next 2
years. The total scholarship award/package
includes; School Bags, School Sandals,
Customized Note Books and Text Books,
School Uniforms, School fees and School
levies.
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Micro Project Implementation (MPI)
Under the Micro Project Implementation, MSDF assists communities
through the provision of micro infrastructural & non infrastructural projects
for development purposes in the Niger Delta. The Foundation has
continued to render technical assistance to the RDC through its
participation in the PRC of Itsekiri and Ilaje RDCs

MSDF in its capacity as chairman of the Project Review Committee (PRC) of the Itsekiri
Regional Development Council (IRDC) presided over several meetings, which culminated
into infrastructural projects being implemented in Itsekiri RDC;

P
RC advised IRDC to expedite action on the
release of award letter to the contractor.
Handling Tisun /Kolokolo Teachers Quarters
Solar Power Project after contractor had met
all criteria including submission of work
schedule and payment milestone

PRC ensured that award of contracts to
successful contractors selected to supply the
benches for Ugborodo and Ugboegungun
under the PAN-African Airline support to

IRDC were made by delivered a 100%
efficiently. PRC also suggested that Tisun
should inject her 2013 project fund into the
Agric Project for quick completion and
commissioning of the farm rather than going
into another round of housing projects in
2013.

PRC studied the report of the test carried out
by Ciscon Nig. Ltd. The test sample collected
was from the Olero Water Project
Maintenance/Reticulation borehole project
PRC resolved that Ciscon Nig. Ltd should be
requested to carry out further tests on the
treated water, so as to ascertain the purity of
the water for consumption.PRC also resolved
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work on the list of project submitted by the
IRDC communities for the IRDC communities
2011, 2012 and 2013 project cycle. The
secretary of PRC was asked to liaise with
IRDC Accountant to stream line the financial
position of the IRDC project fund. PRC looked
at the request from the various RDC
communities. Apart from Aja-Amita that
requested for a Town hall and Ode –Ugborodo
a Jetty, all the other communities requested
for housing units. PRC resolved that the cost
estimate for the project be forwarded to
CEMB for approval.

PRC invited consultants to make presentation
on the Udo, Ajametan Jetty/Walkways. The
presentation was to enable PRC assess the
competence of each of the consultants. All

Consultants visited the sites with IRDC/PRC
to do the scoping and costing of the
rehabilitation of the Jetties/Walkways for the
PRC. The Consultants did scoping and costing
at no cost to IRDC. After their site visit,
costing and presentation, PRC was able to
determine the best consultant with the best
technical skills and lowest cost and
subsequently made recommend to the CEMB
for approval.

The Gbokoda Cottage Hospital Power House
and Gate House are 50% completed.
The contractor handling the maternity ward
has mobilized to site and the outpatient
department (O.P.D) is 28% completed. The
Bateren Health Centre has been roofed; work
is 45% completed and ongoing
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MSDF in its capacity as chairman of the Project Review Committee (PRC) of the Ilaje
Regional Development Council (RDC) presided over several meetings which culminated
into infrastructural projects being implemented in IRDC;

P
RC recommended that the Jirinwo housing
project, one the 2007 projects should be
completed and CEMB approved fund to
complete the housing project. PRC
emphasized the need for RDC/PRC to work
closely with the contractors to ensure that the
project is completed according to the work
plan presented. PRC met with the contractor
handling the Reverse Osmosis project and,
PRC presented a historical summary of the
project and gave audience to the contractors
handling the project where it was made clear
that beyond the source water issue, other
issues bothering on project scope and
agreement were yet to be attended to.
Contractor agreed to deal with these
observations in the next 6 weeks.

It was also agreed that RDC/ PRC should
work closely with the contractors to address
the source water issue also within this period.

PRC ensured the conversion of the
Obe-Rewoye & Igo project toilets constructed
in 2007 to housing project which provided
accommodation (four apartments) for NYSC
corps members and teachers posted to the
community. To ensure Ilaje projects
sustainability plan, PRC resolved the urgent
need to carry out maintenance/ repairs of the
collapsed wooden foot bridges constructed
since 2008, so as to make them functional and
avoid possible cases of injuries in the
communities. This was approved as shown in
the attached document.
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MSDF in its capacity as Chairman of the Ilaje PRC chaired the presentations &
recommendations on the Ilaje RDC 2013 infrastructural/non infrastructural project
implementation made to the Ilaje CEMB. The approved 2013 project are;

S/N PROJECTS COST OF PROJECT (N)
1. Educational Project:

Scholarship Scheme for 400 beneficiaries
(a) Secondary schools

300 beneficiaries @ N20,000 each

(b) Tertiary Institution
100 Beneficiaries @ N50,000 each

(c) 7% Administrative Cost

TOTAL

300 x N20,000.00 = N6,000,000.00

100 x N50,000.00 = N5,000,000.00

N770,000.00

N11,770,000.00
2. Vocational Training for 50 youths and 50 women e.g.

scaffolding, rigging, tinsmith, bricklaying, welding and
fabrication, erecting, insulating, tailoring, hairdressing,
soap making and other vocational training for 6 Months
@ N100,000 each for all the expenses, and training
allowance. (100 x 100,000.00)

N10,000,000.00

3. Medical Programme
Free Health for the aged, pregnant women, quarterly @
N4,000,000.00 per quarter
= 2 x 4,000,000.00  (Last Quarter) N4,000,000.00

4. Peace Bonus for Quick Impart Projects
Provision of 2 speed boats with 2 units of 200 horse
power Yamaha Outboard Engine
Boat - @ N1,400,000 per boat = 1,400,000 x 2
Engine - @ N3,600,000 per unit = 3,600,000 x 2

TOTAL

2,800,000.00
7,200,000.00

N10,000,000.00
5. Furniture for the Two (2) Town halls at Awoye &

Molutehin.
i. Two (2) units of 60 inches of LG Plasma TV
@ 800,000.00 each =  800,000.00 x 2

ii. 24 Industrial Fans @ 25,000 each = 25,000 x 24

iii. 4 Units of Sumek Generator Engine – SV6000 @
500,000 each – 500,000 x 4

TOTAL

1,600,000.00

600,000.00

2,000,000.00
4,200,000.00

6. Completion of the block of 3 No. 1 bedroom flat terrace
building at Jirinwo
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ITEMS REQUIRED FOR COMPLETION:
i. Doors & windows
ii. Fittings & furniture
iii. Mechanical plumbing installation
iv. Electrical installation
v. Floor wall & ceiling finishing
vi. Painting & decoration
vii. External works
viii. Retaining wall protection

Terrain factor 20%
TOTAL

N485,460.00
N180,000.00
N798,590.00
N450,000.00
N2,198,150.00
N1,198,150.00
N350,000.00
N1,500,000.00
N7,160,350.00
N1,432,070.00
8,592,420.00

7. Conversion of the two upland toilets in Obe- Rewoye
and Igo to 2 no room apartment with kitchenette.

i. Demolition and repairs
ii. Terrace

iii. Column and Beam
iv. Window Burglary inclusive
v. Doors

vi. Roofing
vii. Flooring/Tiles

viii. Painting & Decoration
ix. Electrical fittings
x. Mechanical (Septic tank Closure)

xi. Transport & Material Handling

Add 20% Terrain factor/Toilet Extension

TOTAL

N 90,000.00
N200,000.00
N150,000.00
N210,000.00
N150,000.00
N180,000.00
N250,000.00
N250,000.00
N250,000.00
N180,000.00
N450,000.00
N2,360,000.00
N472,000.00
N2,832,000.00 X 2units
N5,664,000

8. In furtherance of the PRC recommendation on
sustainability plan for all RDC projects since inception
i.e. 2007 till date, and upon the directives of the CEMB
and approval to that effect, the Project Monitoring team
in their previous visit to all RDC projects and the last
visit carried out on the 30th to 31st of July, 2013 identify
about 500 meters from all the walk ways in RDC
communities constructed in 2008 and some in early
2011 totally 4,900 meters in 25 communities of the RDC
now in deplorable condition. There was the need for
urgent repairs to prevent avoidable injuries to the
members of the communities as the walk-ways remain
the only access around the communities. The Project
Monitoring Committee recommended about 500 meters
of repair on the foot-bridges. After deliberation and
justification thereto, the PRC hereby recommends 400
meters for the board’s approval. The 400 meter when
completed will cover the collapse sections in the
following communities; Obe-Uji, Obe-Sedara,
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Osamaigho, Awoye, Molutehin, Mese, Aneyin, Fagbin,
Bowoto, Ajegunle, Akinsolu and Ikorigho, and the total
sum off N10, 400,000 will be required for the repairs. 100m = N2,600,000 x 4

N10,400,000
9. Request for 2nd payment 45% to 15 contractors

handling the 2013 wooden walk-ways. N17,901,000
GRAND TOTAL = N82, 527,420

Monitoring and Evaluation of PRC Projects in Ilaje
Regional Development Council (IRDC)

MSDF in its capacity as chairman of the Ilaje PRC was part of the monitoring team that
carried out monitoring of on-going projects in the Ilaje RDC. The monitoring visit
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assessed the level of completion of projects carried out in the RDC. These projects are
captured below;

S\N Project
description

Location Contractors level of
completion

Recommendation Comments

1. 100m
Wooden
Footbridge

Obe-Lom
ore

Dorbinsky
Nig. Ltd

Project
completed
with short
piles erected,
secondary
beam in place,
flooring and
railings also
completed.

The contractor
qualifies for 2nd
milestone payment.

2. 100m
Wooden
Footbridge

Zion
Ikorigho

Agburen
Concept
Nig. Ent.

Short piles
were erected,
secondary
beam also in
place awaiting
flooring.
Railing
materials
stacked no
materials for
flooring
available.

PRC/RDC needs to
get contractor to
finish this work.

100m
Wooden
Footbridge

Jirinwo Ajifix
Ventures
Ltd.

Short
piles/beam
were erected,
railing
materials
stacked on
site, no
materials for
flooring

Contractor needs to
expedite action to
finish this job.

100m
Wooden
Footbridge

Akinsolu Law-Omot
Ventures
Ltd.

Short piles
had been
erected,
secondary
beam in place,
flooring
completed,
railings
completed.

Project completed,
contractor thus
qualifies for 2nd
milestone payment.

3. 100m
Footbridge

Odofado Adewatos
Nig. Ltd.

Contractor
had achieved
100% level of

The citizens
of the
community
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completion,
with hand
railings in
place.

are happy
with work
done and are
currently
using bridge
as shown in
the photos.

4. 100m
Wooden
Footbridge

Mese Felix Coja
Nig. Ltd

Footbridge
completed,
railings now
reinforced as
recommended
by monitoring
team during
the last visit

Contractor qualifies
for 2nd milestone
payment.

5. 100m
Wooden
Footbridge

Awoye -
Alejo

Ehinmolapa
t Nig. Ltd

Bridge
completed, in
good
condition, and
currently in
use by the
community’s
indigenes.
Contractor
has achieved
100% level of
completion.

6. 200m
Wooden
Footbridge

Awoye Coastal
Legend Nig.
Ltd

Footbridge
contractor has
achieved
100% level of
completion
with good
floor and
hand railings
in place

Indigenes
are full of
appreciation
but requests
that RDC
help to
maintain the
collapsed
sections of
the ones
constructed
some years
ago to make
them fully
functional.

7. 100m
Wooden
Footbridge

Ikuyinmi
nu

Abi Morris
Nig. Ltd.

Short piles are
erected,
secondary
beam in place,
flooring
completed,

Project completed,
thus, qualified for
2nd milestone
payment.
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railings
completed

8. 100m
Wooden
Footbridge

Ago-Nati Orilonise
Internation
al Concepts

Short piles
were erected,
secondary
beam also in
place awaiting
flooring, hand
railing
materials
stacked, but
no materials
for were
flooring
available

PRC/RDC needs to
get contractor to
finish this work.

9. 200m
Wooden
Footbridge

Molutehi
n

Amos Deco
Nig. Ltd.

Contractor
had
thoroughly
completed the
construction
of this foot
bridge with
good hand
railings and
floor in place

Bridge is
currently
being used
by
community
people.

10. 100m
Wooden
Footbridge

Igo Ephenus
Emiko Nig.
Ltd.

This Bridge
had also been
completed in
good shape,
quality and in
use.
Contractor
has achieved
100% level of
completion.

11. 100m
Wooden
Footbridge

Aneyin Dave
Yomsim
Global
services

Short
piles/beam
had been
erected; no
other
materials
were available
on site.
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Capacity Building/Leadership Training

(CB/LT) Program
Under this program, the foundation provides opportunities for skill
acquisition; leadership trainings, enterprise development, adult literacy,
mentoring and confidence building for women and youths in rural and
urban communities; to enable them participate effectively in the decision
making processes and development of their communities.

MSDF as member of a consortium of four (4) NGOs coordinating the activities of the
Participatory Partnership for Community Development (PPCD) an NGO established by
Chevron under the GmoU co-facilitaed several capacity building trainnings and
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participatory planning to memebers of the Ilaje and Itsekiri RDC to build the capacity of
members of the two (2) Regional Development Councils.

M
SDF as part of the PPCD consortium NGOs participated in a Training of Trainers (TOT) Workshop on
Community Score Card analysis of the RDCs from August 26 – 27th 2013. The training was aimed at
training consortium members on practical exercise on effectively carrying out community based
monitoring and evaluation of projects and services for the eight different RDCs, namely Itsekiri,
Idama, Ilaje, Jisike, Kula, Egbema-Gbaramatu, Dodo Rivers and KEFFES RDCs. Participants were
trained on ways of tracking of inputs and expenditures, monitoring of the quality of services and
projects provided, generating criteria and grading system for appraising performance, facilitating
direct feedback to RDCs by community members, developing capacity of citizens to demand for
transparency and accountability, as well as community empowerment .
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Community Score Card
analysis of the Ilaje and
Itsekiri RDCs
MSDF as part of the PPCD
consortium NGOs
participated and facilitated
in the second application of
Community Score Card
(CSC) exercise for Ilaje and
Itsekiri RDC was held
between 23rd and 25th
October and from 26th to 28th

November 2013 respectively.
The exercise was aimed at
providing an avenue for
community based monitoring
and evaluation of projects
and services provided by
RDCs to their communities.

The CSC in Ilaje RDC

The application of
Community Scorecard
exercise for Ilaje RDC was
held between 23rd and
25th October 2013. The
performance scorecard
took place on 23rd October
in Molutehin Community.

Summary of Scorecard
There were similarities
between the community
performance scorecard and
the RDC self-evaluation
scorecard. Seven issues got
four (good) namely foot
bridge, scholarship,
educational materials, speed
boats, free health care, Town
Hall/Equipment and Science
Lab.  Six issues got the
poorest ratings (one=very
bad), namely reverse osmosis
water project, micro credit,
employment, skill acquisition
and contracts awards. Six
other issues were rated bad,
namely community
participation/involvement
and women representation in
RDC (rated two=bad).

Priority Issues and
Concerns

Priority issues highlighted
during the exercise were:
1. Construction of walkway

bridge;
2. Town Hall/Equipment;
3. Provision of speed boats
4. Scholarship
5. Disbursement of

microcredit facilities;
6. slot and funds for

scholarship;
7. Employment issues;
8. Access to water and

completion of water
project;

9. Conversion of upland
toilets to housing units;

10. Inclusion of women in
RDC;

11. Poor communication of
RDC activities to
community members;

12. Skills acquisition for
women;

13. Free medical service;
14. Construction of standard

library and distribution
of textbooks;

15. Electricity issues,
equipping of science
laboratory.

Summary of
Recommendations for
Improvement
1. Renovation of existing

footbridges is only
possible for now but the
RDC will seek additional
funding for the
construction of concrete
walkway.

2. CNL should increase the
scholarship funds and
slot for Ilaje RDC and
also, payment should be
made on time; and
increment in funding will



add more value to the
program.

3. Complete water project in
Awoye and Molutehin
communities.

4. Sensitize
families/communities on
the importance of women
inclusion in the RDC.

5. Implement
communication work
plan and robust budget
for communication to
take care of / improve on
community participation

6. More relevant books,
science equipment as

well as teachers should
be provided and also,
need for more proposals
to donors for more
textbooks.

7. Existing boats should be
maintained and more
boats be provided.

8. Provision of more drugs
and also, need for
diversification of drugs
and health personnel to
diagnose illness and
administer drugs during
free medical programme.

9. Town hall should be
rehabilitated to best
standards of roofing and

also, need to maintain
equipment and provide
Lister generator.

10. Provide equipment such
as computers, tables and
stools and also, build two
more labs in other
schools.

11. Need for more awareness
and more women
inclusion in the RDC.

12. Loans should be granted
to women to enhance
their businesses. When
the need arises, ensure
that women’s interests
are captured.

13. Employment should be
generated for all
members of the
community inclusive of

women and also,
available slots should not
be sold to people outside
the community.

14. Start-up pack should be
part of the program for
trainees.

15. The community should
be in the full picture and
knowledge of contract
awards.

CSC in Itsekiri RDC
The application of
Community Scorecard
exercise for Itsekiri RDC
was held from 26th to 28th

November 2014. The

performance scorecard
exercise took place in
Omadino Community on
Tuesday, 26th November
2013.
Summary of Scorecard

The community generally
rated the RDC performance
low. Scores awarded ranged
from one to three (very
poor – average). No project
was rated good or very
good. Some issues that got
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average ratings of three
(just okay) include housing
units and scholarships. Five
issues rated poor (score –
2) include micro credit,
contracting,
communication, skill
acquisition and women
representation in the RDC.
The groups rated two issues
very poor which include
employment and water
project.

Priority Issues and
Concerns
Some of the priority issues
raised are:
1. Housing units;
2. Low representation of

women in RDC;
3. Inadequate information

about contract
awarding procedures;

4. Delay in disbursing
funds to beneficiaries of
the scholarships
schemes;

5. Employment issues;
6. Lack of due process in

contract award on RDC
projects;

7. Poor communication
between RDC and
community members;

8. Need for human capital
development
particularly skills
acquisition and;

9. Lack of access to water
supply.

Summary of
Recommendations for
Improvement
1. Community should

advocate to RDC Exco
about the sharing ratio
of benefits on projects
which should be done
by fields.

2. Exco should sensitize
community people
through the community
leadership on
scholarship process so
as not to delay the
scholarship payments.

3. Micro finance bank
should recover the
loans already given to
beneficiaries and RDC
should increase the
value of the loan.

4. Ensure the inauguration
of the employment
committee to drive
employment issues.

5. RDC should maintain its
due process on contract
awards on RDC projects
and also, engage CNL to
communicate contracts
within CNL to RDC.

6. Need for transparency
in the award of CNL
contracts.

7. Improve
communication
between the RDC and
the community.

8. Chairman of RDC
should provide
adequate funds for the
communication
committee.

9. RDC should bring on
board women who are
educated and
competent.

10. Build capacity of the
youths on hair dressing,
computer, skill
acquisition, etc.

11. CNL should conduct a
proper needs
assessment for the
community.

32



Morgan Smart Development Foundation (MSDF)
held a 5days Summer Camp program for the 38
Students under the scholarship of the Foundation.

T
he foundation organized the summer camp
for awardees of the scholarship program to
engage the students in extracurricular
activities during the holiday period. During
the summer camp, the students are given
career guidance and counseling sessions,
mentoring and they are also exposed to
societal ills and how to avoid them, the camp
also provides a forum for educative
interaction and training in basic skills. The
total cost of this exercise is borne by the
foundation. The summer camp was held in
the newly constructed MSDF Resource Centre,
Warri  23 students under the scholarship of

the Foundation and 4 children of the
Organization`s Stakeholders attended the
program. The summer camp activities
included lectures on: Teenage Pregnancy-
causes and effects, Social
Interaction/Relationship Building,
Mentoring/Role modeling, planning, study
skills and research, Business development,
Computer and Communication Networking,
Talk show/ Counseling in action
–challenges faced by teenagers, the
different uses of plantain, Wealth
creation-fish farming. Practical sessions on
Batik-Tie and Dye, Hair rose making. The
summer camp concluded with an excursion
visit to the Falcorp Mangrove Park; Ijala
Ikeren, Warri.



Peace Building/Alternative Disputes
Resolution Program
Programs under this thematic area aims at strengthening conflicts
resolution mechanisms, engendering network for peace initiative among
women and youths as well as providing alternative disputes resolution
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facilities for conflict resolution in conflict prone communities in the Niger
Delta.

The President/CEO of MSDF is a member of the board of the
Nigeria Stability and Reconciliation Programme (NSRP). The
NSRP programme aims to reduce violent conflicts in Nigeria. It
provides support to Nigerians stakeholders to better manage
conflict resulting in wealth creation, services delivery and
poverty reduction. The programme is funded by the UK
Department for International Development (AFID) and
implemented by the British Council in partnership with
International Alert and Social Development Direct. Programme
implementation will cover a period of 5 years (2013-2017).

T
he President/CEO in her capacity attended
the inaugural meeting of the National
Advisory Committee of the National Stability
and Reconciliation Program (NSRP) of which
the president is a member, which took place
on Thursday 26th Sept, 2013 at the Hilton
Hotel in Abuja.. The 14 member committee
comprises members like Oronto Douglas
special assistant to Mr. President, The
National Security Adviser (NSA) Senator
Markaffi former Gov of Kaduna state and
chairman of finance committee of the Senate,
Mr Ajumokobia former Minister of Petroleum
and External Affairs, the Permanent Secretary
Ministry of Women Affairs etc.

MSDF through its President/CEO had a
meeting at with a team from the Bureau of
Conflict and Stabilization Operations (CSO)
US Consulate General Lagos led by Caitlin T.
Conaty Nigeria Team Lead. Others in her

teams are Morgan Keay Policy Officer CSO, US
Department of State, Chris Wendell Lead
Foreign Affairs Officer CSO, Ben Lazarus
Political Officer United State Consulate
General Lagos and Ronald Rhin-hart. The
purpose of the meeting was to brief NGOs and
CBOs working in the Niger Delta on the d
Bureau launch of a conflict mitigating
initiative in Nigeria’s delta region. The
extensive research and stakeholder
engagement has suggest that the absence of a
so -called 'social contract' coupled with poor
public service delivery, youth unemployment,
environmental degradation, and upcoming
political transition put the Delta at risk for a
recurrence of mass violence.

They hope to partner with Nigerian NGOs,
CBOs who are already shaping a legacy of
non-violent civic activism in the region. The
US has interest in the resource-rich,
conflict-prone Niger delta- the economic
engine of Nigeria but a region prone to
violence. At the forefront of d CSO-supported
initiative will be a core group of Nigerian
thought leaders called the 'Board of Directors'
The strategy is to use the Mass Media
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Campaign and Community and Government
Outreach. The initiative is to capitalize on
rapidly expanding media platform to amplify
a message of non-violence but recognizing
that media alone is not sufficient to catalyze
change, the engagement will feature outreach
to communities and govt. She said NGOs and
CBOs active in the Delta will be enlisted to
implement these activities. About 10 NGOs
and CBOs participated in the meeting and it
was agreed that consultations will continue,
while the Board of Directors is to be
constituted soonest by the CSO. Under the
peace building/ADR programme, the
Foundation seeks to partner with other
stakeholders to help promote peace
initiatives in the Niger Delta region. The
programs identified for implementation by
the Foundation include;

● Women for Peace Vanguard will bring
already established women who have

previously undergone capacity
building training by the Foundation
into a vanguard of peace network in
their respective communities.

● Youths Peace Network (YPN): This
will involve facilitating a one month
capacity building and orientation
programme that will culminate into
the formation of a network of
specifically trained young people
selected from conflict prone
communities in the Niger Delta of
Nigeria.

● The Production of drama clips and
jingles that will preach Peace in the
Niger Delta to be aired on radio and
television to promote peace and non
violent approach to conflict resolution

MSDF as member of a consortium of four (4) NGOs
coordinating the activities of the Participatory Partnership for
Community Development (PPCD) an NGO established by
Chevron under the GmoU attended and participated in several
peace building sub-committee meetings and co-facilited Peace
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Building and Conflict Resolutions and capacity building
trainings to members of  Ilaje and Itsekiri RDCs

M
SDF Attended and participated in the
Participatory Partnerships for Community
Development (PPCD) Peace Building
sub-committee meeting (PBC). The main
objective of the meeting was to plan for the
CEMB PBCs’ on-boarding training. It was
discussed that the essence of the on-boarding
is to sensitize the members on their roles and
responsibilities as well as generate program
of activities that the PBC will be carrying out,
including approaches and operations style,

etc. The meeting agreed that the training will
be RDC-specific and all members of PPCD PBC
will facilitate in the first training after which a
strategy for other RDCs will be generated and
PBC members will split into teams to carry
out the training for other RDCs. Members also
agreed that the training should be between
three to four days-the first phase will be the
on-boarding training for CEMB PBC and the
second will be a Peace Building training for
the PBC, community stakeholders (youth
leadership, women leaders, CDCs, religious
leaders, traditional rulers reps.), CFPs and
GFPs.

MSDF co-facilitated Peace building and
Conflict Resolution Trainings for Itsekiri and
Ilaje Regional Development Council (RDC)
from 10th – 12th July and 17th – 19th, July
2013 for Ilaje and Itsekiri RDC respectively.
The objectives of the training were to;

● Enhance participants knowledge of
the basic principles of peace building
& conflict resolution

● Involve key community members
(CFPs, GFPs, CBOs, Youth and Women
Leaders) in the RDC peace building
efforts.

● Sensitize the GMoU PBC members of
their roles and responsibilities

● Come up with a work plan for the
operations of the PBC.

Communications and Advocacy (C&A)
Programs under this thematic area focuses on effective advocacy,
sensitization of government at all levels on issues of empowerment of rural
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and urban poor women and youths as well as gender mainstreaming, HIV
and Aids, Malaria, Widowhood and the challenges of the Girl Child.

MSDF as a member of the PPCD consortium and RDC communication sub committees
attended and actively participated in several communication subcommittees meeting in
2013 where issues on communication, advocacy and capacity building were facilitated in
the RDCS.

F
rom 21st to 22nd February, 2013 MSDF
co-facilitated the orientation and training of
Communications Focal Persons (CFPs) in Ilaje
RDC by Participatory Partnerships for
Community Development (PPCD) and Morgan
Smart Development Foundation. The selected
CFPs were trained of their job specifications
and other relevant capacity building skills
needed for the job.

In March 2013, MSDF Attended and
participated in the Communications training
workshop for Ilaje Regional Development
Council (RDC) Communications
sub-committee members and Ilaje RDC
Executives. The objectives of the training was
to identify various communication skills
relevant for effective communication in the
RDC, identify various barriers to
communication and how they can be reduced
and assist participants to understand how to
maintain an effective communication line
within and outside the RDC to assist in
bridging the communication gaps between
the RDC and the community members as
identified in the 2011 GMoU evaluation
report. Other members of the facilitation
team included PPCD and Ilaje RDC.
Participants at the forum were men and

women from the Ilaje RDC and
communication committee.

In April 2013, MSDF Facilitated a Budget
Advocacy Training Workshop for Ilaje RDC
Resource Mobilization Sub-Committee. The
training involved taking participants through
interactive capacity building sessions on
Introduction to budget/government budget,
situational analysis, budget advocacy,
engaging government on RDC projects, RDC
experience sharing and development of
budget advocacy action plan.

In May 2013, MSDF as a member of the PPCD
consortium attended and actively participated
in an interactive session between Ilaje RDC,
CCDC executives and the traditional
rulers/Institution of Ilaje land. At the session
MSDF made a presentation on RDC

38



Communication at the Grassroots: Its
Workability and Challenges. It was an
interaction/question and answer session. The
aim of the interactive session was to enlighten
the IRDC and CCDC executives as well as the

traditional institution on their roles in the
implementation of the GMoU process as
enshrined in the just signed GMoU
contract/document.

In May 2013, MSDF Attended and
participated in the Participatory Partnerships
for Community Development (PPCD)
Communications Sub-Committee meeting on
to make inputs on the following;

● Reports of the activities of the
communications focal persons, who
had been trained and engaged.

● The PPCD communication work plan
was presented and the section on
communication was reviewed.

● The committee was also asked to
submit news stories to PPCD for the
subsequent e-newsletter publication.

The committee discussed the training of Ilaje
RDC executives and communication advocacy,
closing of Gender gaps Identified during the
GMoU evaluation twice /RDC per year
committee members on communication,
social mobilization and advocacy at Akure.
MSDF attended and participated in the PPCD
communication sub-committee meeting on
17th December, 2013. The meeting was held
to draft a copy of the IRDC newsletter for
2013 and discuss the town hall meeting for
the Itsekiri and Ilaje RDC in 2014. MSDF
Attended and participated in the
Participatory Partnerships for Community
Development (PPCD) Gender subcommittee
Meeting. The meeting discussed the PPCD
3years Work Plan for Gender Subcommittee
other issues discussed include:

● Undertake Community Awareness
creation activities on GMoU through
GFPSs & CFPs: this activity will be
taken by both Gender &
Communication Committees twice (2)
a year.
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● Gender Committee will be taking this
activity during the Gender Forum.

● Facilitate the conduct of Gender
interactive forum in all RDCs once
/RDC per year

● Engage Community and RDC leaders
during Gender interactive forum once
/RDC per year

● Engage GFPs to create awareness on
Women empowerment & Gender
equity in RDC (gender Forum) e.g.
giving roles & responsibilities to GFP’s
once /RDC per year

● Facilitate GFPs advocacy visits to
RDCs on gender mainstreaming;
identify male allies for gender.

● Opportunities for youth to participate
in the development programs: in the
meeting it was discussed that each
NGO’s mentoring each RDC should
include in their work plan for the year
activities/programs that can
empower youths in this communities
e.g. Accord is training youths
(graduates) they are mentoring on job
interviews

● Inclusion & Representation of
traditional rulers and other minorities
(elderly and physically challenged) in
development programs.

MSDF Attended and participated in the
signing of Itsekiri GMOU on 4th March,
2013.The Itsekiri Regional Development
Committee signed another agreement with
Chevron under the GMoU. The contract will
last 3years.

MSDF in its capacity as chairman of the
Itsekiri PRC made some advocacy outreach to
IRDC and the Ugborodo Trust that culminated

into proper sensitization for the PPCD
planned activities and hosting of meetings
with Ugborodo Trust on the harmonization
and reactivation of the stalled Ugborodo new
town project in the community.

In September 12th, 2013, MSDF Attended and
the Annual General Meeting of the Ilaje RDC
at Akure.
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LAND MARK ACHIEVEMENT OF THE
FOUNDATION
Commissioning of MSDF Women and Youth
Empowerment Resource Centre

O
n the 5th of December 2013, a major milestone
was attained by MSDF when it commissioned
an Ultra modern Women and Youth
Empowerment Resource Center The Centre
houses a 150 capacity Training hall, Library
and an Information and Communications
Technology Laboratory for training in ICT and

other capacity building programs to meet the
dire needs of disadvantaged women and
youths in the Niger Delta.

The centre was unveiled by the Honorable
Minister of Women Affairs and Social
Development Hadja. Zainab Maina
represented by Mrs. S.A. Anifowosho a
Director in the Ministry. This was followed
with the unveiling of the name plate of Evelyn
Dudu Library and Ayiri Emami hall.
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During the event, to showcase the efforts of
the Foundation in the last 10 years, a 20
minutes documentary highlighting ways in
which the Foundation is touching lives of
disadvantaged people especially that of the
women and youths in the Niger Delta Region.
A lecture was delivered by Prof. Femi Ajibola,
Managing Director of New Nigeria

Foundation (NNF), represented by Mr.
Emmanuel Azaino, Project Manager,
Participatory Partnership for Community
Development (PPCD) on the “Roles of
Non-Governmental Organizations (NGOs) in
meeting the Development Challenges in the
Niger Delta; the way forward”. After which a
discussion that was both participatory and
exciting took place. The panel of discussants
rubbed minds together on the topic, they all
agreed that the challenges confronting the
region ranging of poverty, conflict, leadership
failure and environmental degradation could
be minimized if people stood up to the
situation as well as support the local NGOs in
the region through cash and kind to enable
them increase the impact of their work.

Deji Haastrup, General Manager, Policy,
Government and Public Affairs (PGPA),
Chevron Nigeria Limited represented by Mr.
Tunji Idowu, Area Manager, PGPA,
congratulated the President and staff of the
Foundation on their 10thanniversary
celebration and commissioning of the
Resource Centre. He went on to say, “we are
particularly pleased with your contributions
as one of the Non-Governmental

Organizations under the Participatory
Partnership for Community Development
(PPCD) consortium, to the advancement of

our Company’s Global Memorandum of

Understanding (GMOU) with the relevant
Niger Delta states “governments and
communities around our areas of operations.’
He further said, ‘We are confident that the
resource centre will provide access to
resources and information, help to develop
women and young people and attract social-
economic development to the Niger Delta
region and by extension to Nigeria’.

One of the women, who had benefited from
the Foundation’s leadership capacity building
workshops, spoke on behalf of other women
as she eulogized the Foundation for the
impact it has had on their lives of other
women and their communities.

The MSDF Scholars under the Morgan Smart
Scholarship Program made a presentation,
where one of the pioneer awardees of the
MSDF scholarship programme, Metsanrubi
Karen Odemi eulogized the President and the
Foundation for supporting her studies. for
her, ‘the fund from the award created an
opportunity “I would not have had, but with
the assistance from MSDF in paying for my
educational expenses such as sandals,
uniform, school bags and exam fees, I was
able to concentrate more of my time
studying.” She promised to work hard,
graduate and also give back to others.

Five distinguished persons who have
contributed immensely to the growth of the
Foundation in the last 10 years were duly
honored. Among those who received
appreciation awards were Prof Femi Ajibola,
Managing Director New Nigeria Foundation



(NNF) Mr. Dennis Fleming, Former Executive
Director (PIND), Mr. Sam Ogbemi Diabo, the
present Executive Director (PIND) Ms Monica
Emosarue, former Delta State Director of

European Union and Mr. Ayodele Daniels,
Manger Projects/Programs
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Looking Ahead to 2014

T
hroughout 2014, MSDF was able to report
some modest achievements especially in the
areas of youths and empowerments, capacity
building, infrastructural and non
infrastructural project implementation in its
five thematic areas of intervention. However,
sourcing funds for project implementation
still poses a big challenge, but the foundation
is not relenting as there is still so much to be
done to bring succor to the rural and urban
poor people to make their lives more
meaningful to enable them contribute to the
sustainable development in the nation.

In 2014, MSDF will continue to work with
existing partners to develop programs that
will ameliorate of the state of absolute
poverty that permeates the region which will
have impact on poor women and youths by
uplifting their businesses and building their
confidence and capacity to contribute
meaning fully to the development of their
communities.

Morgan Smart Development Foundation
(MSDF) in its attempt at assuaging the
scourge of poverty, especially among the
women in the region was able to research for
alternative processing equipment to
traditional smoke drying tools commonly
used for  curing and preserving fresh fish
catch in the coastal fishing communities of
the Niger Delta of Nigeria. The traditional
drying often takes place in round mud or

extended-drum oven (created by joining two
open- ended drums ovens) or even on
galvanized iron sheets supported by planks.
This local technology is characterized with
significant draw backs as most of these ovens
are of poor quality construction materials
with low production capacities. The women
workers in process of using these traditional
smoking drums must be present to rotate the
fish and monitor the flame intensity to ensure
that the drying of the fish takes place evenly
which usually last for about 30 hours to
processes their products. Moreover, the mud
ovens are cumbersome and potentially
dangerous to operate because the women
workers must labor over an open fire to
rotate and remove the fish and this has
resulted to unevenly smoked fisheries
products and work-related health risk from
smoke inhalation and burns. The social
innovation to be implemented by MSDF as
better a alternative is the “Chorkor Fish
Smoking” oven developed from appropriate
technology, uses up to 80% less fuel, has high
fish smoking capacity, is faster and healthier
to use, and supplies a uniform and better
products that attracts higher prices. This
innovation can actually smoke about 100
fishes of good size on each tray and
depending on number of racks provided. The
Banda/smoke house to be constructed will
also ensure uninterrupted operations by
shielding the women from direct sunlight or
rain. In the 2014, the Foundation will be
implementing this project in 20 rural coastal
fishing communities in Edo and Ondo State of
Nigeria.

MSDF will always be looking to spread this innovation in region by forging new partnerships
with other stakeholders to broaden this initiative to other communities in the Niger Delta.
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MSDF MAJOR PARTNERS IN 2013
Social Development Fund (SDF)of the Emabassy of France

From 2013 -2015 SDF and MSDF will be partnering on the implementation of the
Introduction of Improved Chorkor Fish Smoking Ovens to generate Income for 300 rural
women from coastal fishing communities in Edo and Ondo state of Nigeria. The specific
objectives of this project is to generate income and reduce work-related health risks from

smoke inhalations and injuries for
women in 20 rural communities in
the Niger Delta. The expectect
result are of the project are that
300 rural women in 20
communities are provided with
improved chorkor smoking ovens
to generate incomes, 100 youths
are trained in the construction and
maintenace of chorkor smoking
tools and ovens and The women in
the coastal communities inolved in
fish processing are provided with
specialized skills to improve and
maange their businesses.

New Nigeria Foundation (NFF)

NNF and MSDF signed a
Memorandum of Understanding
(MoU) to Identify the framework
within which Chevron Nigeria
Limited (CNL) operators of the
NNPC/Chevron joint venture, NNF
and MSDF works together to
support the Global Memorandum
of Understanding (GMoU) between

CNL and eight Regional Development Councils in the Niger Delta (Bayelsa, Delta, Rivers,
Ondo and Imo States) to build the institutional capacities of the RDCs on issues on
Participatory Partnership for development cooperation, Organizational capacity building,



Sustainable and equitable development, Peace Building, Transparent and accountability
under the auspices of Participatory Partnership for Community Development.

Chevron Nigeria Limited (CNL)

Chevron Nigeria Limited (CNL) partnered with MSDF to carry out a Re-validation/
Registration of Community Contractors in Western Communities 2 (Ilaje and AICECUM) in
Ondo State under Chevron Nigeria Limited (CNL) Local Community Content (LCC) Program.
The terms of the project were to; Sensitize the communities on business registration,
Collate/validate details on registered businesses across the communities, Facilitate
registration of new community contractors (CCs),                                                 Verify and
update data on new Community Contractors CCs ,Check multiple registrations for old and
new entries, Reporting

Nigeria Stability and Reconciliation Programme (NSRP)

MSDF through its President is a member of the board of the Nigeria Stability and
Reconciliation Programme (NSRP). The NSRP programme aims to reduce violent conflicts
in Nigeria. It provides support to Nigerians stakeholders to better manage conflict resulting
in wealth creation, services delivery and poverty reduction. The programme is funded by
the UK Department for International Development (AFID) and implemented by the British
Council in partnership with International Alert and Social Development Direct. Programme
implementation will cover a period of 5 years (2013-2017).

Participatory Partnership for Community Development (PPCD)

MSDF as member of a consortium of four (4) NGOs under the Participatory Partnership for
Community Development (PPCD) an NGO established by Chevron under the GmoU to
facilitate eight Regional Development Councils in the Niger Delta (Bayelsa, Delta, Rivers,
Ondo and Imo States) and build the institutional capacities of the RDCs on issues on
Participatory Partnership for development cooperation, Organizational capacity building,
Sustainable and equitable development, Peace Building, Transparent and accountability.
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